The Greater Liverpool Food Alliance

The development agency for Liverpool, Liverpool Vision, wishes to create a Greater Liverpool Food Alliance, with a view to launching significant urban agriculture activities within the contexts of urban regeneration and job creation. Urbanag has been commissioned to undertake the preliminary work in building the Alliance - a process that will take several weeks and culminate in a conference of all interested parties in July 2010.

The Alliance concept needs to be elaborated and tested by a trial scheme in order to produce a realistic and achievable organisational plan. The ultimate objective is to build a framework for the successful creation and management of sub-regional urban agriculture within Liverpool and its surrounding areas. The trial scheme will develop a working partnership focussed on specific, representative and viable demonstrator activities.

We believe that a successful trial may well help Liverpool become a ‘centre of excellence’ in urban agriculture, and could lead to the formation of a Centre for Urban Agriculture similar in concept to the Centre for Alternative Technology in Machynlleth, Mid-Wales.

The key elements of the scheme will include:

· Research

· Identification of stakeholders and resources, including funding, land, and labour

· Organisational planning and the identification of legal requirements and management and governance frameworks

· ‘Buy-in’ – through the launch of demonstrator activities

· Publication of a report setting out a strategy for future growth

The coordination and spread of urban agriculture schemes can address a number of critical issues for contemporary society in developed economies. Among them are: food security, economic and social development, climate change mitigation, and diet and health. And while urban agriculture activities are proliferating, there is a general lack of strategic direction that would enhance sustainability and benefits. Volunteering and project funding are critical to the launch stage of urban agriculture schemes, but without addressing the issues of job creation and revenue generation, such schemes are likely to fail. 

The Greater Liverpool Food Alliance project will investigate the possibility of engaging stakeholders within the local ‘food industry’ and building strategic partnerships with development agencies, voluntary and community sector infrastructure organisations, traditional food production and agricultural organisations, and funders.

In particular, the project will explore the demands of management, capacity building and community engagement within the five immediate stakeholder communities – land owners (existing and potential), food growers/collectors, distributors, outlets, and consumers.

The project will identify demonstrator activities, and their organisational and operational requirements. We will need to explore issues of access to growing spaces, land tenure, land quality and maintenance, and access to distribution channels and labour.  We will also determine funding requirements and put funding arrangements in place. The objective will be to enter formal agreements with the agencies/organisations overseeing the demonstrator activities in order to sustain them beyond their first phase.

The second phase of the demonstrator activities, in which produce will be grown, harvested, delivered and sold, will take months to complete and will require the involvement of a range of community organisations as well as the five main stakeholder groups.

Much of the initial activity will be promotional, but our vision is that a well supported network of interested groups and individuals will generate practical levels of trade. The coordination of growing plans and produce marketing can be achieved through the intelligent use of information and communications technology, as long as the Alliance assumes an appropriate organisational structure and constitution. 

As it grows, the Alliance will generate invaluable information and experience and will – if successful – create a model for future schemes which can be drawn together within a larger scale coordination project: a clearing house for various schemes, a ‘meeting place’ for stakeholders, a job creation and training support organisation, a local ‘grid’ for facilitating the planning, distribution and sales of urban agriculture products, and a context for enterprise formation.

For more information, see our website:

http://www.urbanag.org.uk

or send us an e-mail:

sprouts@urbanag.org.uk
